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I Trigger: India Al Summit "Handshake Snub"

@ Executive Summary

The Defining Moment: On February 19, 2026, at the India Al Impact
Summit in New Delhi, OpenAl CEO Sam Altman and Anthropic CEO Dario
Amodei—standing side by side—refused to hold hands during a group
photo with Indian Prime Minister Narendra Modi. While other tech leaders

clasped hands in symbolic unity, the rival CEOs raised their fists instead.
Key Findings:

* Not a misunderstanding, but structural opposition: The break from
OpenAl colleagues to competitors stems from fundamental

philosophical divergence on Al safety and development speed

* Business models diverging: OpenAl moving toward ad-supported
mass market, Anthropic maintaining subscription-based premium

enterprise model



* Technical differentiation: OpenAl betting on reasoning capabilities (01

series), Anthropic focusing on safety alignment (Constitutional Al)

+ Capital landscape: OpenAl (Microsoft) vs Anthropic (Amazon+Google)

forming two major camps

The Defining Moment

On February 19, 2026, at the India Al Impact Summit in New Delhi, OpenAl CEO
Sam Altman and Anthropic CEO Dario Amodei—standing side by side—refused to
hold hands during a group photo with Indian Prime Minister Narendra Modi. While
other tech leaders clasped hands in symbolic unity, the rival CEOs raised their fists

instead, avoiding eye contact.

This was not a misunderstanding. It was the most visible manifestation of a rivalry

that has reshaped the Al industry.

From Colleagues to Adversaries

The Great Split (2020-2021)

Dario Amodei was OpenAl's VP of Research from 2016-2020, instrumental in
launching GPT-2 and GPT-3, and co-inventor of RLHF —the core technology behind
ChatGPT. However, as OpenAl deepened its partnership with Microsoft in 2020,
Amodei became convinced that commercial pressures would marginalize Al safety

research.



In early 2021, Amodei and his sister Daniela founded Anthropic, taking 7 former

OpenAl employees with them. Their mission: build "safety-first" Al.

The November 2023 Drama

When OpenAl's board abruptly fired Sam Altman in November 2023, they reportedly
approached Amodei to replace him—and even explored merging the two
companies. Amodei declined both offers. Altman returned, but the schism

deepened.

Strategic Positioning: Two Paths to AGI

OpenAl: Scale-First, Mass Market

Product Stack: ChatGPT (300M+ weekly users), GPT-40, 01/03 Series, API

ecosystem (2M+ developers)

Business Model Evolution: Subscription tiers, Enterprise contracts, API fees,

Advertising (2026)

Core Strategy: Capture maximum user base through free/low-cost offerings,

creating a data flywheel.

Valuation: $157B (Oct 2024) | Backer: Microsoft ($13B+ invested)

Anthropic: Value-First, Enterprise-First

Product Stack: Claude 3.5 Sonnet, Claude 3 Opus, Claude Enterprise (200K

context), Artifacts



Differentiation: Safety & Compliance, Long Context (200K tokens), Constitutional
Al, No-Ads Promise

Core Strategy: Focus on high-value enterprise customers, emphasizing safety,

reliability, and interpretability.

Valuation: $38B (Feb 2026) | Backers: Amazon ($8B), Google

The Technical Divide

OpenAl: Betting on Reasoning

o1 Series: Uses Chain of Thought to solve complex problems before responding. A

critical step toward AGI.

Safety Approach: Reactive. Deploy fast, fix safety issues as they emerge.

Anthropic: Betting on Alignment

Constitutional Al: Models trained to self-critique and revise according to a

"constitution" of principles.

2025 Breakthrough: Claude's new constitution formally acknowledges Al may

possess consciousness—a stark contrast to OpenAl and Google DeepMind.

The Super Bowl Ad War

In February 2026, Anthropic launched a 4-ad Super Bowl campaign titled "A Time

and a Place," targeting OpenAl's planned advertising:

* Keywords: "betrayal," "deception," "treachery," "violation"



* Tagline: "Ads are coming to Al. But not to Claude."

Altman called the ads "clearly dishonest" and "doublespeak," arguing:

"Anthropic serves an expensive product to rich people. We feel strongly that

we need to bring Al to billions of people who can't pay for subscriptions."

Governance Philosophy Clash

OpenAl's Dilemma

Started as non-profit (2015) — Shifted to "capped-profit" (2019) — Pursuing full for-

profit conversion (2024).
Criticism: Mission drift. The original safety-focused mission increasingly

subordinated to commercial imperatives.

Anthropic's Alternative

Public Benefit Corporation (PBC): Legally required to balance shareholder returns

with public interest.

Amodei's Stance: Opposes Al militarization, rejects tech industry self-regulation,

advocates for strong government oversight.

"Using Al for domestic mass surveillance and mass propaganda seems

entirely illegitimate to me." — Dario Amodei




Four Scenarios for AGl Endgame

Scenario Description

A: OpenAl First to AGl, scale effects lock in ecosystem, Anthropic

Dominates acquired or marginalized

Safety advantages become regulatory requirements,

B: Anthropic
U enterprise market dominance, OpenAl damaged by safety

pset

incident

C: Duopoly Differentiated coexistence, iOS vs Android paradigm, joint
Stabilizes industry standard-setting
D: Open Source Open models match closed performance, both companies’
Disruption value propositions erode

Conclusion: A Clash of Paradigms

The India Al Summit "handshake snub" was not merely personal animosity or

commercial rivalry. It represents the fundamental fault line in Al development:

% Altman's Path € Amodei's Path
Move fast, break barriers, define Proceed carefully, safety first,
the future through scale and constrain technology through

technical superiority. ethics and governance.



Both paths are defensible. Both carry enormous risks:

» Altman's path risks uncontrollable AGI

* Amodei's path risks being left behind by competitors
The Verdict: Markets and regulators will decide.

+ If OpenAl achieves AGl first without catastrophe, Altman will be vindicated.

* If an Al safety incident triggers heavy regulation, Anthropic's prescience will be

validated.

Regardless of outcome, these two companies—and these two CEOs—are writing

the rules for human-Al coexistence.

"Two men who would not hold hands, defining

humanity's future."

About This Report

This analysis is based on publicly available information, including company
announcements, executive interviews, and mainstream technology journalism. It

does not constitute investment advice.

Sources: CNBC, Fortune, TechCrunch, Reuters, The New York Times, Business

Insider, company blogs
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